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e Homework commécs S~ -
/e Next Semmar Wedneéday, December 16 |

e CYL- Post “Plan of Action” by
December |J
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1. Students will reviévg{heigorso%t 4

leadership style from the last seminar: —

. Motivator, Relationship /\?aster, Driver, Architect ;

2. Students willlearn th

regardless of their
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Share with a partner then with the group: \

/

1. What insight\s, have you' had about your Iead\érship
style since the last seminar?

—

2. What is one @

inking about
since the las




SItUEteRaINEaEERSHIP

Different situations call for wearing a different hat. You might
be an analyst/architect and find that you need to put on an
‘autocratic hat" iff you are in a situation that needs-a
commanding and directive leader. You'll find as a leader that
there are many different hats to be worn depending on the
situation. We will look: more closely at 3 of; those hats today.




SitlaueRaINE

In groups of 3 teach eéch/ather;

e Hat 1 - Servant Leadershi
/e Hat 2 — Demc%cratlc Leaderghlp
e Hat 3 — Autocratic Leadership

personal leadershiprstyle whichhatsi most
challenging for you toywearZ2Whicha'T \\st natural?
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EXPIOIENEXCINPIES
On'our Kayak Exped /O?\:\ | N ~

e Autocratic — When leading your grou‘pﬂn@
/ channel crossing - ) (
) / \

e DemocratiC — As ‘
!Beét time'ts




e Make a sk|t with ’the S|t\at4n you draw aut

of a bowl. Choose 2 hats and desqgn\ 2
Scenarios showing wh}:t the situation would
be like weérmg each of the hats. |

For- example wheninetitojtise;democratic (3 min)



http://www.youtube.com/watch?v=bEFAd8Ubw-k&feature=related
http://www.youtube.com/watch?v=bEFAd8Ubw-k&feature=related
http://www.youtube.com/watch?v=bEFAd8Ubw-k&feature=related
http://www.youtube.com/watch?v=bEFAd8Ubw-k&feature=related
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- Hamburger Hill - Brﬁ§m(@ it Teeth & Tlﬁ\k/
FNG Lesson (2 rﬁm) ~

/ http: //WWW youtube, éom/watchvv —Yefar |
OEM |

Why this



http://www.youtube.com/watch?v=Yef4r_O4kHM
http://www.youtube.com/watch?v=Yef4r_O4kHM

From th

‘Of Gods and Men / | \\/
LR/ /WWW.YeULUDE. Corf/Watchev=a/ZnVjGAmsOE
httD://Wwwwoutube.com/w\_atch?v=szqlhB9g

What Hat?
Was it Effecti
Why. this Clij

&



http://www.youtube.com/watch?v=a7rWjG4ms9E
http://www.youtube.com/watch?v=zPvglo_VB9g
http://www.youtube.com/watch?v=zPvglo_VB9g
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Frojfg tpe &

-~ Desmond Tutu (j4 |ﬁ) | | \\&/
s/ /WWW.YOUtUkE. com/WalchZV=1iCeV

/ WWUOXC T ) \ i
What Hat? "

Was it Effect]
Why: this Glip#:

Other: famous exam‘ SHAUN(GS, | Y1, Mother
(/Tere g, Ghandi, the _)_]|_|| I_|m_| elson Mandela



http://www.youtube.com/watch?v=IrCeVwwu0Xc
http://www.youtube.com/watch?v=IrCeVwwu0Xc

Frol ene (Bepy¢ Offjea

Braveheart (4 min) | ,-/ _, |
https//wwwiryoeutube:com/Watch?v= vhsl xBstied

What kind of: Ieadershlp sw\e did these 2 Ieaders f
“ have? ) |, \

other lea



http://www.youtube.com/watch?v=yhsI_xBsue4

St tERBINVaSHER
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What dé this mean? \\E/

/ hve, You nee\d Self Awarer?ess
e You need Group Awareness
e You need!t

N

YOoUu grow! Iinrthes ihroeugh EXPERIENCE!
& constant reflect
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Margaret Thatcher: T?é Iron Lady (2 min) \\/
~—

/htips:/ /WWW\.y(%utu be‘ch/\/Datch?v=IKPItkliEV\J8 f

hitips: //Www.%uuﬂbe.com/w.atch?w593-f21BthM

How did thesg
circumstances demonstrate siti


https://www.youtube.com/watch?v=IKPltuiEVJ8
https://www.youtube.com/watch?v=IKPltuiEVJ8
https://www.youtube.com/watch?v=IKPltuiEVJ8
https://www.youtube.com/watch?v=5g3-21BWhxM
https://www.youtube.com/watch?v=5g3-21BWhxM
https://www.youtube.com/watch?v=5g3-21BWhxM
https://www.youtube.com/watch?v=5g3-21BWhxM
https://www.youtube.com/watch?v=5g3-21BWhxM
https://www.youtube.com/watch?v=5g3-21BWhxM

L QUESHORISIthaTIaKE oL Go

s
https//Www.theinvisib] g?rrlfla.ﬁ)m Nvideoes.html \\

e Due to our personal. sWIes) we each have aspects f
of I‘e‘adership\,that we naturally focus on.\Often
When you focus on ene thing you miss something

spots” you havi ight distract you
from situatiofnalimaster/erknowing when to wear
a different hat: ~



http://www.theinvisiblegorilla.com/videos.html
http://www.theinvisiblegorilla.com/videos.html

The last word... | / S

e Kid bike speech j ~

/ htip: //www voutu\e.,com/wat’ch?v ealvkiGSyG8 \ f

e Office — dont be an idiot

ntps//WWW.YeUTUBRENG alenev=RYVsPIVIBTARTEattre=related



http://www.youtube.com/watch?v=eaIvk1cSyG8
http://www.youtube.com/watch?v=bVVsDIv98TA&feature=related
http://www.youtube.com/watch?v=bVVsDIv98TA&feature=related

"o hittip: //coIIingwoociexp’(ore\.we- ply.com/s \

( ~—
/e Due Decem\ber 12, posged on your VYeeny f
e Hot T|p Look at the Exemplar AND the



http://collingwoodexplore.weebly.com/
http://collingwoodexplore.weebly.com/

EAUNKIGS?

o http://Www.f‘eatcaﬁada.ca/feait-kids/




